
LRFP Meeting #1 – October 4, 2021



Meeting Agenda

1. INTRODUCTIONS
• Sign-in Sheet
• Facilitation Team
• Attendees

2. LONG RANGE FACILITY PLANNING
• FCI
• Population Projections 
• Collaboration with Local 

Governments
• Community Involvement
• Historical Buildings

MEETING #1 –ASSESSMENT OVERVIEW & LRFP OVERVIEW

• Educational Adequacy
• 10-year Proposed Plan

3. ODE Facility Condition Assessment 
Report

• Observable Systems
• Assessment Process
• Summary of Findings

4. VISION GOALS + OBJECTIVES

5. WOWS & WONDERS



Mission: To provide healthy, safe, and warm school 
facilities for Oregon’s students.

Goals:

• To provide districts with a list of qualified individuals that can 
provide accurate detailed data about the deficiencies of a district’s 
buildings.

• To provide the state with uniform accurate data that informs ODE 
and stakeholders about the state of facilities in school districts 
across the state.

Overview of Technical Assistance Program (TAP)



ODE - TAP Grants

• Application and Award Process

• Process to be completed within 3 calendar years

• Black Butte SD - 2020 TAP Grant Award
• Facilities Assessment ($20,000)

• Black Butte SD - 2021 TAP Grant Award
• Long-range Facility Plan ($25,000)

Overview of Technical Assistance Program (TAP)



Oregon School Capital Improvement Match 
(OSCIM)

• Completion and Approval of LRFP required

• Matching Funds – $4,000,000

• Black Butte #192 on Priority List of 197 School Districts

Oregon School Capital Improvement Match



State Requirements (OAR 581-027-0040)
✓ Collaboration with Local Government

✓ Population Projections

✓ Community Involvement

✓ Historical Building Information

✓ Education Adequacy Standards

✓ 10-year Proposed Plan

https://secure.sos.state.or.us/oard/viewSingleRu
le.action?ruleVrsnRsn=145812

BBSD - Long-Range Facility Planning

Inform County 
Government

BBSD’s enrollment
is unique

You are 
Important to the 
process

https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145812


Collaboration with Local 
Government

▪ Required for NEW 
construction on 
undeveloped land

▪ Ensures no duplication 
of efforts

Long-Range Facility Planning



10-year Population Projection
▪ Portland State University – Oregon 

Population Forecast Program: 
https://www.pdx.edu/prc/opfp

▪ Best source for population 
forecasts by school age groups

▪Methodology can be flexible

Long-Range Facility Planning

https://www.pdx.edu/prc/opfp


Capacity Analysis

The Capacity Analysis is calculated on a classroom by classroom basis. It determines whether a 
classroom is over its optimal capacity.

For an elementary school, the target capacity is 20 students per classroom. This target number is 
then multiplied by the number of classrooms in each school to get the total capacity. The same 
calculation is true for Middle and High schools, but the target capacity is 22 students. The final 
number is multiplied by a utilization factor of “.83” due to the period schedule in place at the 
Middle and High School levels. The final number from the calculations is then compared to the total 
enrollment for the school. If the enrollment is higher than the capacity, then the school is 
overcrowded and needs more classrooms and teaching spaces.



Community 
Involvement

▪More challenging and 
often lacking piece of 
the LRFP

▪ Determine Educational 
Vision and 10-year 
proposal

Long-Range Facility Planning



How to document?

▪ List of members of a community task force 
to review facility information.

▪ Minutes from community outreach meeting 
where community feedback was solicited.

▪ Results of a community survey.

Community Involvement



Those Affected
• Meet their need
• Low influence
• Leverage

Key Players
• Heavily invested
• Can make a difference
• Mobilize

Bystanders
• Least affected 
• Persuade

Influencers
• Inform & consult
• Show consideration for

Influence

Im
p

o
rt

a
n

ce

Stakeholder Analysis



Historical Buildings



14

Educational Adequacy

How we define it?

The degree to which a school's facilities 
can adequately support the 
instructional mission and methods. 

How we score it?
2 – ADEQUATE

1- MARGINALLY ADEQUATE

0 – TOTALLY INADEQUATE, NEEDS IMMEDIATE ATTENTION



10-Year Plan

ODE Long Range Facility Planning 

Iterative process boils down to a 10-year plan.

Process

• Baseline Information & Data

• Analysis and Prioritization

• Conceptualization of a plan

• Draft a Plan

• Finalize a LRFP



FACILITIES ASSESSMENT



Cost of repair

Cost of repair

“Level of Action”
Minor, medium 

major, or replace

Percentage of 
System 

Building System

ODE Assessment mechanics



Black Butte School’s 
Facility Assessment 
report due to be 
submitted to 
ODE by 12/31/21







$1,982,232
Replacement Cost 

$705,286
Repair Cost 

BBSD Main Building
Facility Condition Index

Repair cost/Replacement Cost
705,286/1,982,232 = .355 or FCI 35.6



Black Butte Schools Overview – By System 

substructure

equip & furnishings

utilities & services

interior finishes

exterior shell

site work

other



Black Butte’s Facility Condition Overview



Facility Condition Index

The National Association of College and University Business Officers (NACUBO) has used the “FCI” 
(Facility Condition Index) as the standard benchmark for evaluating facilities since 1991. The 
value is derived from the ODE Assessment Spreadsheets. It demonstrates the need for building 
replacement and represents the ratio of essential upgrade costs for the next year over the 
building’s replacement cost.

FCI:



ODE Development Costs

ODE inflation rate is 14% over 30 months (5.6%/year)

Assumes 1 year to bond
Assumes 1 1/2 years of 3 years of design & construction cycle
Escalation beyond 30 months is 4% per Annum for Project starting after 2021

ODE Assigned Development Costs Budget
38% of total construction budget

Design Fees
School District direct-hired constr. specialist

commissioning

envelop consultant
cost estimating

State solar requirement
Permits & land use
Boundary & topo survey
Geotechnical investigation
Bond issuance cost

Bond program management
Furnishings
15% Contingency

ODE BUDGET MODELING 
EXAMPLE

Construction Budget $ 1,000,000 

ODE Inflation rate (14%) $     140,000 

Project Budget $ 1,140,000 

Development  Cost Budget (38%) $     433,200 

Bond Budget $  1,573,200 



Main Building Summary

ASSESSMENT SUMMARY
• Originally built in 1951
• Safety and Security Concerns

• Lack of passive supervision
• No entry vestibule
• Offices in the rear
• Unfenced grounds

• Overall, the exterior of the building is in good condition
• Exterior windows
• Exterior siding

• Membrane roof should be replaced
• Flooring is showing wear
• Mechanical and Electrical systems reaching end serviceable of life
• Select site improvements are needed
• Minimal ADA concerns



Main Building Summary

Facility Condition Index 35.6
Total Square Footage 3,500 GSF
School Capacity

Classrooms 2
Target Students/Classroom 20 
Capacity   40 students



Bus Barn Summary

ASSESSMENT SUMMARY
• Date of construction - unknown
• Safety and Security Concerns

• Single pane windows
• Overall, the exterior of the building is in 

good condition
• Exterior siding
• Membrane roof

• Membrane roof should be replaced
• Some electrical systems reaching end 

serviceable of life



Bus Barn Summary

Facility Condition Index 32.9
Total Square Footage 1,000 GSF



Summer Lane Residence Summary

ASSESSMENT SUMMARY
• Built in 1951
• Safety and Security Concerns

• No major concerns
• Overall, the building is in good condition
• Some aesthetic improvements needed



Facility Condition Index 9.7
Total Square Footage 3,150 GSF

Summer Lane Residence Summary



Storage Shed Summary

ASSESSMENT SUMMARY
• Date of construction is unknown
• No structural concerns
• No lighting
• There is no paved path to building



Facility Condition Index 22.7
Total Square Footage

Storage Shed Summary



VISION, GOALS & OBJECTIVES



VISION, GOALS & OBJECTIVES

• Qualify Black Butte SD to receive $4,000,000 Oregon 
School Capital Improvement Match (OSCIM)?

• TBD

• TBD

• TBD

• TBD



Wows & Wonders



Next Step

Next Workshop – Set Date

Review of Data
• Educational Adequacy

• Prioritization of Needs
• Building Needs

• Instructional Needs

• Enrollment & Jefferson County 
update

Kick-off planning 
• Today

• Tomorrow

• Future



THANK YOU!!!


